Durham Park Water Supply Corp
Monthly Board Meeting - Agenda

Tuesday October 14th, 2025 @ 6:30 pm  Location: DPWSC Building

Attendance Required:
DPWSC Board Members
DPWSC Operators

Agenda:
e Public Forum (3min per speaker)
e Review/Approve Minutes from September 9t (> minutes)
e Water Operators System Status Report
& Water & Repair Report (5min)
@ Water Restriction Status (5min)
Pohl Partners update water test results for Ryan Brooke if available(15 Min)
Subeca Automated Read Meter Trial Quote (5 Min)
Hiring policy/probationary periods/trainee hiring timeline/PRN helpers.(15 Min)

Financial Review (30 min)
& Billing/Delinquent Account Status
@ P&L current month vs same month last year
& Bank Account and Asset Review
m Updated reserve policy approval
m Open Capitol Improvement Account.
m Rebalance other reserve accounts
& Time sheet review
e Board application received(5 Min).
e Adjournment Regular Meeting (2min)




