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Durham Park Water Supply Corp

Monthly Board Meeting - t'Amvtes

Tuesday october 14th,2025 @ 5:10 pm Lora:ion: DPWSC Euilding

Attendance Required:

DPWSC Board Members (Garner, Kadcl', Jeff, Farhad)

DPWSC Operators - Cliff

Aqenda:
o Public Forum (3min per speaker) -.rim present but no comment

o Review/Approve Minutes from September 9$- Forrt od/Kodey Motion os delivercd

. Water Operators System Status Report

Water & Repair Report (5min) - Clfl - All Good, Slight issues in getting chlofine but

worked out in the end, rcseatching differcnt/oltemotive supplie4 one disgruntled

customer, no dote yet on big rcpair, dld small repair on Greys Circle ond Son Gobrlel

(30' oJ tine reptoced) There hdve been repotts ol prcssure issues with well #7' 72 Psi,

rcploce regulotor , ordered a new bock'up 530, Need to winte ze equip vid heot fope,

'$50, Need new solenoid switch @ we 3, - 53op., need luel lor generotor (BTw on

inquiry about selling the generotor ot well i3, declined). Down to two dewdh type

botteties lAmdzon brcnd doesn't lost), Cleaned ond power woshed ttuck, ordercd new

magnets lor side

Water Restriction Status (smin) - Some

o pohl Partners update water test resu ts for Ryan Brooke if available(1s Min) - 6toss AtPhd

tested ot 7.O7 on new well and Non Detected on "Cattle Wetl", No new 36 fu pumPing test

(rcquested by Bodtd), smoller drteiot lines will be buried ot 3', larger lines 4', and bedded

correctly. C9@ 'btue Pipe" used, eoch tot (7i) witt hove o box, iust no meteL 8O'@0 gol

storoge tdnk, Pros/cons sheet delivered to hoord. Discussion lrcm bodtd on needs: updoted

pumping dmounts, updated plans lor boostet pumps and tonk, lnlo on ds'built testing

requirements lrom TaEQ, Boad would like to hove some input with HoA rcgoding

landscoping ond water use, irrigotion, need Prolormo (Budget)

. subeca Automated Read Meter Trial Quote (5 Min) - Dulham Pork Pitot Progrom through

suBEcA looked o,t, 72 meterc scottered throughout service oreo to andlyze consistency ot cost

of $7*) per meter (free use ol softwore for triol). clill indicoted thot we need to ensute therc

is a manuol backup (obility to reod meter manudlly il there wds d ldpse in wifi connectivity ot

for ony other reoson). Moyes/cochron - motion to dPProve purchase of meterc lot Pllot test,

il monuol bockup is availoble
. Hiring policy/probationary periods/trainee hiring timeline/PRN helpers.(15 Minl - No probation

period, lree wilt employment, updote PRN Policy ond call in Policy
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Financial Review (30 min)

Billing/Delinquent Account Status - Usuol suspects

P&L current month vs same month last year - 6ood

Bank Account and Asset Review -

Policy - Operoting Account & Reserve Eonk Accounts

PURPOSE

This policy outlines the purpose, use, replenishment dnd monitoring ol the Durhom Pork Woter Supply
Corporution (DPWSC) Operdting Account ond Rese/ve Accounts consistent with the finonciol controls
estdblished ds part of its onnuol budget process. Additionolly, this policy establishes the target reserue

bolonces necessory providing for:
c Coveroge of normol monthly operoting expenses dnd cash flow requirements

. Meeting long term debt lidbilities

. Funding deductibles required in the event ol dn unplonned insuronce cloim

. Membership Fee octivity

. Copitol lmprovement Plon to oddress signilicdnt investments os needed to ensure successful
long term operotions

I. GENERAL POLICY

A. OPERATING ACCOUNT
1, Putpose - DPWSC shall mointain o genercl Operotlng Account to ossure sufficient monthly

liquidity for tunding the doy-to-day operoting expenses ond supporting DPWSC's nomol
monthly cosh flow. DPWSC Admin shdll use the Opercting Account to cover expenses
budqeted lor eoch year including: operotions, poyroll, toxes, odministrotive costs, monthly
mointenonce ond repoir, vehicle ond equipment repoh, etc.

2. Use, Replenishment, Monitoring - DPWSC personnel sholl use the Operoting Account ot dny
time to meet cosh flow requircments for monthly operotions. Authotity ond use ol the lunds
will be consistent with DPWSC'S Putchosing Policy. This account is replenished through
monthly revenue generdted through woter sores. DPWSC Admin dnd Boord Treosurer sholl
monitot occount balonce monthly ond rcpoft shottolls os requhed to the Board.
Semionnuolly, any excess lunds shall be redllocated to othet reserves or investment occounts.

3. Required Account Ealance - Minimum bolance of 60 months dveraqe monthly budgeted
expenses. Maximum balonce of 90 months overuge monthly budgeted expenses. Excess
revenues sholl be swept into the Unrcsticted Reserve.
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Updated reserve policy aPProval

B. UNRESTRICTED RESERVES

3.

pwpose - oPwsc sholl mointoin an unrestricted Reserve to ossure sulficient monthly liquiditY

lor funding unplanned oPeruting expenses in the OPeroting Account' lt also seNes as o

primary backup to othet Reserue Accounts to eliminote the risk ol monthly negotive cash

positions representing Prudent linoncial plonning. This moy occur with emergencies,

unplonned /repairs, delay between the receipt of rcvenues ond/ot poyment ol expenses

beyond normdl budgeted amounts.
lJse, Replenishment, Monitoring - DPWSC Admin sholl notilY ond request use otthe

lJnfestricted Reserve to DPWSC Board Treasurer or President. Trunsler ol lunds to the

operating occount shdtt be timited to meet the specific negative cosh flow rcquirement'

DPWSC Admin ond Boord Trcosuret sholl monitot occount boldnce dnd report shortlolts to the

DPWSC Bodtd os required,
Required Account Bolonce - rhe taryet bdtance ol the lJnrestficted Reserve will equal to 720

doys of operating expenses consistent with best practices in the industry for corpototions with

monthly rate revenue. Sulficiency ol lunding level lor the lJnrestricted Reserve sholl be

identified ot the beginning ol eoch fiscat year ond mointoined'

D. IMPACT RESERVES

C. MEMBERSHIP LIABILITY RESERVES
T.Pufpose-DPwscwillmointoinoMemberchipLiabilityReseryeinofdertomointoinbalonce

thdtrcprcsentstheonnuollevelofturnoverorMembershipOeWsitoctivry'TheMembership
Deposit (currently s2oo) os described by the Dpwsc bylaws is rclunded ot the closing ol dn

occount ond collectect ot the opening ol o new occount. This reseNe occount will be odiusted

os memberchip levels change or membership lees change'

2. Use, Replenishment, Monitoring - DPWSC Admin use is restricted to resolution o| membership

deposittrunsactionsonly.DPwscAdmindnd/olBoordTreasurershollperiodicallymonitol
membership tiobility reserve bolance to ensurc consistency with the number ond type of

tronsactions, bringing dny deviotions to the ottention oI the Boord'

3. Reguired Account Bolonce - fhe rcquired bolonce ol the Membership Deposit Liobility ReseNe

will equalto onnual amount oI account tumover of DPwsC customers times required

membership lee. The current turnover rote is 7O%' Adiustments made lor chonging

membershiP fees over the Yeors-
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!. Purpose - DPWsc will mointoin o tmpoct Reserue in otdet to lund propefty and liobility

insuronce deductibles, losses exceeding insuronce limits, and unemployment benelit

poyrnents in the event thdt o cldim is mode'

2. 
'lJse, 

Rellenishment, Monitofing ' With bootd of directots opptovol lmpoct' Resentes con be

used ot ony time to meet cosh llow requitements ol DPWSC oPerotions'
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3. Requircd Account Bolonce - The torget omount oI the lmpoct Reserve will equol live times the
current property insuronce deductible (current deductible is 53,000).

E. CAPITAL IMPROVEMENT RESERVES

7. Purpose - The Copitol lmprovement Reserye is to fund projects identilied in the Long Ronge
Copitol lmprovement Plon ond to quickly repoir short term criticol assets in the event of a
noturul disoster or facility lailure.

2. Use, Replenishment, Monitoring - With Boord of Directors opprovol Copitol lmprovement
Resetves con be used ot ony time to meet cdsh flow requirements ol DPWSC. Authotity to use
the lunds will be consistent with DPWSC's Pwchasing Policy ot controct rcquhements.

3. Required Account Bolonce - The target bolance of the Capital lmprovement will be detemined
by the Capitol hprovement Pldn. The minimum requircd balonce will be $10,0OO os per
i nsti tutions o cco u n t re q u i re me nts.

F. DEBT SERVICE RESERVE
L. Purpose - The Debt SeNice Reserve is intended to dssure monthly payments, loon collotercl

requirements or covenonts of third-porty creditots. This includes the Texas Water
Oevelopment Boord, USDA or other similar entities providing lindncial support to DPWSC.
lncrcoses ond decredses to these reserves will be consistent with specilic lodn requirements.

2. llse, Replenishment, Monitoring - Debt Service Reseves ore protected ossets for the ,ife ol the
loon. DPWSC must hove prior approval of USDA or TWDB beforc withdrowing and using
reserve funds for such things as meeting loon instollment payments, replocing equipment, ot
meeting emergency and othet needs,

3. Requircd Account Bolonce - tn generdl the existing debt service reserye requirements dre:
a.) USDA Loan - Estobtish o "Debt-service reseve: Necessory to assure thot dll loon

instollment payments will be poid on time, Debt-seruice reserves will accrue at the
rote ol one-tenth ol the onnuol overoge loon instollment with o bolonce equol to
72 times monthly loon pdyment.

b.) fwoe Loon - Estoblish a "Debt-service reserue: Necessory to ossure that oll loan
installment poyments will be paid on tima. Debt-seruice reserues will occrue ot the
rote ol one-tenth of the annuol overdge loan instollment with o boldnce equol to
72 times monthly loon pdyment.

II, GENERAL OVERSIGHT & REVIEW
OPWSC Board of Directots sholl provide ovesight to Reserve levels during the fiscdl yeor ond reported
in the monthly and quorterly finonciol reports. Reserue tdrget (minimum) ond maximum levels will be
onolyzed annuolly ond on over/under reserue determination shall be mode in conjunction with year-
end financial results, lhese results will be presented to the Bodrd os pdrt ol the yeor-end finoncial
rcpod presentdtion. should undesignoted Dpwsc reserue letels need adjustment due to new dsk
loctors due to chonges in the utility; these will be brought to the Boord. The policy will be reviewed
annuolly, ond upddted (at d minimum once every three yeorct if there are moterial chonqes in the risk
exposures or new conditions thot require chonges in reserve levels.
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Checking

MMA

Vera Ban k

Operating
(441s)

VeraBank
MMA
Unrestricted
Reserve
(ses4)

Classic Bank

Membership
Liability CD

3/29/2026 r.73% (Ot69l

S Maximum 90 mos
30,000.00 Avg expense

Maximum 120 days

$ average operating
120,000.00 expenses

s-
5 x Property lns

$ Dedu*ible S3K per
15,000.00 event

s
25,000.00 Based on CIP Plan

S 6,420.00 10% Reserve

1190* 12 - USDA

(1992 - well
$ development)

14,280.00 Matures 2032

Open Capital lmprovement Account. - Kodey will open o new CIP occount ds

discussed obove

Rebalance other reserve accounts - Accounts with odjustments needed below

MMA
Classic Bank

1.5% lmpact (8387)

Classic Bank

1.s% crP (3691)

Classic Bank
Membership
tiability
(0243)

S

48,222.43

5
1o4,214.67

5 003.70

5

26,767.38

s
37,863.78

5
64,268.33

MMA

Checking

CD

s
s

10,000.00NEW Account
TWDB
Reserve

Classic Bank 5
4955

s
30,005.36

s
317,339.65

s 25 176.00

2098r 12 - TWDE
(2011 Well #4)
Matures 2051

s
s - 23s,876.00

Type

ll

CD u2026 3.54%

Totals

E;f

s

s

s

s

Su bTotal
Reserve 30,005.36

s s 12 mos Payments -

39,456.00

Maturity %
Date Rate Account

Current
Balence

Adiustment Resrve
Needed Needed

Reserve

Calculation

Outstanding Loans
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'* Kadey will rebolance oll reserve occounts os prcsented obove

" Moyes/Forhod - motion to opprcve the updoted resen e policy as

presented ond discussed"
Time sheet review - All Good

. Board application received(S Min\. - None received, Mayes witl contad Rondy Hodges obout

his wife possibly serving in thot coPocity

. Adjournment Regular Meeting (2 min\ Moyes/Farhod Adjourn, By Edwards ot 8:07


